
CPC Opening Statement 

 

The meeting of the Cedar Rapids City Planning Commission will now come to order.  
The City Planning Commission serves as an approval and recommending body to the 
City Council on applications for rezoning, conditional uses, and major preliminary plats.  
The Commission is also responsible to review or make recommendations on other 
matters related to planning, zoning, platting, and associated matters referred to by the 
city council, identified by the Commission, or requested by a City department.  As a 
Commission of the City, we welcome all testimony.  We make our decisions based on 
the facts and the evidence allowed under City Code and presented at this open 
meeting.  After the case is read, City staff will give a short presentation.  After staff has 
concluded their presentation we will ask that the applicant come forward, state your 
name and address, and present any additional information pertaining to the case.  We 
will then ask for any members of the public to come forward, state your name and 
address, and express your concerns.  Each member of the public will be allowed to 
speak only once on each case, and we ask that you keep your comments to 3 minutes 
or less.  If the proceedings become lengthy, I may ask that testimony be focused on any 
new facts or evidence not already presented.  Once the public comment period is 
concluded, the Commission will discuss the case and vote.  A case will be passed by a 
majority of the commission present.   

 

<ROLL CALL> 

 

We do have a quorum present so we will proceed with our agenda today.  Each of you 
received a copy of the minutes from the previous meeting.  Were there any suggested 
changes to those meeting minutes?  Seeing none those minutes will stand approved as 
written.  Have there been any requests to change the agenda for today?  Seeing none, 
the agenda will stand as presented.   

 

<First case announced> 

 



Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to 
participate in a City program, service, or activity, should contact Dani Blin at 319 286-5780 or email da.blin@cedar-rapids.org as 

soon as possible but no later than 48 hours before the event. 

City Planning Commission 
101 First Street SE 

Cedar Rapids, IA 52401 
Telephone: (319) 286-5780 

     Developmentservices@Cedar-Rapids.org 

AGENDA 
CITY PLANNING COMMISSION SPECIAL MEETING 

Thursday, January 20, 2022@ 3:00 PM 
Green Square Conference Room

500 15th Ave SW, Cedar Rapids, Iowa 52405 

Call Meeting to Order 

Roll Call 

A. Approval of the Minutes

B. Adoption of the Agenda

C. Action Items

1. Consideration regarding the conformity of the proposed Amendment No. 3 to the Urban Renewal
Plan for the Earhart Lane SW Urban Renewal Area with the City’s comprehensive plan,
EnvisionCR Presenter:   Caleb Mason



City Manager’s Office 

City Hall 

101 First Street SE 

Cedar Rapids, IA 52401 

Telephone: (319) 286-5080 

 

 

 

 

To:   City Planning Commission 

From:   Caleb Mason, Economic Development Manager 

Subject:  Consideration regarding conformity of the proposed Amendment No. 3 to the 

Urban Renewal Plan for the Earhart Lane URA with the City’s Comprehensive Plan 

Date:   January 13, 2022 

 

BACKGROUND INFORMATION: 

 

The City Council has initiated proceedings to amend the Urban Renewal Plan (“Plan”) for the 

Earhart Lane SW Urban Renewal Area (the “URA”).  The URA is generally located along and 

west of Earhart Ln SW between Wright Brothers Blvd SW & Walford Rd SW.   

 

This URA was established in 2017 as an “economic development area” as defined in chapter 403 

of the Iowa Code to encourage commercial and industrial development and expansion and provide 

for adequate infrasturture and City services.   The City Council has initiated the amendment of the 

URA Plan, which includes the expansion of the URA to include additional right-of-way.  As such, 

the State Code of Iowa requires that prior to City Council adoption of an amendment to an urban 

renewal area which adds additional territory, the urban renewal must be referred to the City 

Planning Commission for review and recommendation “as to its conformity with the general plan 

for the development of the municipality as a whole.” 

 

The action requested from Planning Commission is to make a finding regarding the consistency 

of the proposed Plan amendment with the City’s Comprehensive Plan, EnvisionCR.   
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AMENDMENT NO. 3 TO THE URBAN RENEWAL PLAN 
 

EARHART LANE SW URBAN RENEWAL AREA 
 
 
 

Amendment Resolution # Date 
 Original Plan 0491-04-17 April 25, 2017   

Amendment #1 0184-02-19 February 26, 2019 
 Amendment #2 0259-02-21 February 23, 2021 

 
 

Amendment No. 3 Approved by City Council 
Resolution No. ________ 

 
 
 
 

City Manager’s Office 
City of Cedar Rapids, Iowa 

City Hall 
101 First Street SE 

Cedar Rapids, IA 52401 



-1- 

 

1.0 INTRODUCTION 

1.1 Purpose and Background 

The Urban Renewal Plan ("Plan" or “Urban Renewal Plan”) for the Earhart Lane SW 
Urban Renewal Area ("Area" or "Urban Renewal Area") was originally adopted on April 
25, 2017 through Resolution No. 0491-04-17.  The Urban Renewal Plan is being 
amended by this Amendment No. 3 (“Amendment”) to update the list of eligible projects 
and add additional land to the Area.   Except as modified by this Amendment, the 
provisions of the original Urban Renewal Plan are hereby ratified, confirmed, and 
approved and shall remain in full force and effect as provided herein.  In case of any 
conflict or uncertainty, the terms of this Amendment shall control.  Any subsections in 
the original Plan not mentioned in this Amendment shall continue to apply to the Plan. 

 
1.2 Earhart Lane SW Urban Renewal Plan Amendments 
Section XII of the Urban Renewal Plan provides that the Urban Renewal Plan may be 
amended from time to time to respond to development opportunities. The City Council 
may amend the Urban Renewal Plan by resolution after holding a public hearing on 
the proposed change in accordance with applicable Iowa law.  This Amendment is 
consistent with this provision. 

2.0 AREA ADDED TO THE PROJECT AREA 

The Urban Renewal Plan is being amended to add additional land which is described 
and illustrated in Attachment A to this Amendment.    

3.0 PROPOSED URBAN RENEWAL PROJECT ACTIVITIES 

In accordance with Chapter 403 of the Code of Iowa, Section XIV of the Urban Renewal 
Plan for the Earhart Lane SW Urban Renewal Area is hereby amended to add the 
following projects expected to be undertaken in the Area:   

 
Development Agreements 
The following private redevelopment project was included as part of the Original plan, 
however, additional details, including the estimated amount of tax increments with 
respect to the project are being updated:   
 

Project Description & Rationale Tax Increment 

FH Development LLC & Alro 
Steel Corporation 

Construction of a new 199,200 
square foot office, warehouse and 
distribution facility and related site 
improvements with an estimated 
capital investment of $20 million; 
Project will add 40 new jobs, of 
which 10 or more are at or above 
the State’s High Quality Jobs 
wage threshold of $24.20/hour 

The City anticipates entering in to a 
Development Agreement with FH 
Development, LLC and/or Alro Steel 
Corporation, which will memorialize the 
commitment of the Project, and the City 
would provide a reimbursement of 50% 
of the tax increments generated by the 
Project for a period of 10-years after the 
completion and full assessment.  The 
estimated tax increments associated with 
this project are $2,000,000.   
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Public Improvements 
Use of tax increments within the Project Area for improvements to streets, highways, 
avenues, public ways, and public grounds; installation of street lighting fixtures, 
connections and facilities; installation and repair of traffic signals and control devices; 
construction, reconstruction, and repair of sidewalks and pedestrian underpasses and 
overpasses; improvement and repair of bridges, culverts, retaining walls, viaducts, 
underpasses, grade crossing separations, and approaches; construction, 
reconstruction, repair, and relocation of sanitary sewer, storm sewer, water, and fiber 
optic infrastructure, including but not limited to:  
 

Project 
Number(s) 

Description & Rationale 
Estimated 

Indebtedness 
for the Project  

No specific projects with this Amendment No. 3 

   
Administration 
The City expects to use tax increments for ongoing legal, consulting, recording, 
publication, administration and oversight of eligible projects, project financial gap 
analysis reports, real estate appraisals, and other miscellaneous fees associated with 
projects occurring within the Area.   Administrative expenses are not expected to 
exceed $2,000.   

4.0 CITY INDEBTEDNESS 

The estimated amount of debt to be incurred by the updated urban renewal projects 
identified in this Amendment are outlined in Section 3.   The estimated project costs in this 
Amendment are estimates only and will be incurred and spent over a number of years.  In 
no event will the City's constitutional debt limit be exceeded.  The City Council will consider 
each project proposal on a case-by-case basis to determine if it is in the City’s best interest 
to participate before approving an urban renewal project or expense.  It is further expected 
that such indebtedness may be financed in whole or in part with tax increment revenues 
from the Urban Renewal Area, as amended.  Subject to the foregoing, the anticipated 
aggregate indebtedness to be incurred for the proposed urban renewal projects identified 
in this Amendment is estimated at $2,002,000 (this estimate does not include debt service 
or financing costs related to debt issuance, which will be incurred over the life of the Area).   

Currently, the City of Cedar Rapids’ outstanding general obligation indebtedness is 
$308,940,000 (as of Fiscal Year 2022 beginning July 1, 2021).  The Constitution of the 
State of Iowa limits the amount of City debt outstanding at any time to no more than five 
percent (5%) of the value (as shown by the last certified state and county tax list) of all 
taxable property within the City.  The City’s constitutional debt limit is $609,293,755 as of 
July 1, 2021 (FY2022). 

5.0 EFFECTIVE DATE 

This Amendment shall be deemed to be effective upon the adoption of a City Council 
Resolution approving the said amended Urban Renewal Plan.  The Urban Renewal Plan, 
as so amended, shall remain in full force until amended or rescinded by the City Council. 
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6.0 LAND USES AND DEVELOPMENT PLAN 

On November 27, 2018 the City Council repealed Chapter 32, Zoning Ordinance, and 
enacted a new Chapter 32 containing updating zoning requirements. This Urban Renewal 
Plan, as amended, does not in any way replace or modify the City’s current land use 
planning or zoning regulation process. 

Cedar Rapids has a general plan for the physical development of the City as a whole 
outlined in EnvisionCR, adopted January 27, 2015 and amended on March 28, 2017.  The 
goals and objectives of the Urban Renewal Plan, as amended, including the urban renewal 
project updated in this Amendment, are in conformity with EnvisionCR.  

The need, if any, for improved traffic, public transportation, public utilities, recreational and 
community facilities, or other public improvements within the Urban Renewal Area is set 
forth in the Plan, as amended. As the Area develops, the need for public infrastructure 
extensions and upgrades will be evaluated and planned for by the City.  

7.0 REPEALER 

Any parts of the previous Plan, as previously amended, in conflict with this Amendment 
are hereby repealed.   

8.0  SEVERABILITY 

If any part of the Amendment is determined to be invalid or unconstitutional, such invalidity 
or unconstitutionality shall not affect the validity of the previously adopted Plan as a whole, 
or any part of the Plan or this Amendment not determined to be invalid or unconstitutional.  
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ATTACHMENT A 
MAP & LEGAL DESCRIPTION OF URA EXPANSION 

 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
LEGAL DESCRIPTION OF URA EXPANSION 

 
All of the right-of-way of Walford Road SW between the intersection of Walford Road SW 
and the east right-of-way line of 6th Street SW to the western boundary of the SW ¼ SE ¼ 
of Section 28, and the NW ¼ NE ¼ of Section 33, Township 82 North, Range 7 West of 
the 5th Principal Meridian, Linn County, Iowa 
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LEGAL DESCRIPTION OF URA EXPANSION 
 

All of the right-of-way of Walford Road SW between the intersection of Walford Road SW 
and the east right-of-way line of 6th Street SW to the western boundary of the SW ¼ SE ¼ 
of Section 28, and the NW ¼ NE ¼ of Section 33, Township 82 North, Range 7 West of 
the 5th Principal Meridian, Linn County, Iowa 
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